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one possible solution, hence modelling
real life situations quite adequately.

e technical and theoretical questions
the partners are discussing are:

- how many steps one game should
contain

- what feedback the players should
receive

- should there be a traditional
scoring system

- how could players interact with
each other

- is there a need for different
characters to play with
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The partnership presently working on the
first steps of the social game
development. To start straight away, a
draft version of a possible situation game

scenario was elaborated, and the features .. . .
The partnership is continuously checking

of the game are being determined in these . - .
and analysing already existing online

days.
¥ games for competence development, and

The basic of the game will most likely be a educational purpose, to gather further
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to solve the given issue. The game will ,
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Ve&'had a meeting as well

The 27th and 28th June the 2nd
Transnational Partner Meeting took place
in Lugano (Switzerland). In this occasion
the basis for the future months of activity
have been agreed, so to successfully
achieve the game-prototype
development. Will it be a only-online
game or will it foresee face-to-face
sessions? Will it be accessible just from
the mobile, from the computer, or from
both of them and other ICT appliances?
Which is exactly going to be its target
group: IPM  professionals, trainers,
students? These and other questions will
be the main topic to be discussed in the
next months. Common object: having the
game-prototype ready by February 2014!
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"Good project manager: A good communicator, open
minded, honest, and good at listening to the ideas of
others."

"Sometimes problems come from: an unclear assignment
of roles; a wrong motivation of the involved partners
(above all at the beginning) or a no clear budget and
tasks distribution."

"Ability to adapt to different cultures and attitudes and
to harness these to achieve the projects goals"

"Tell no lies — if it is broken tell people it is broken"

"Challenge: without a strong and strong-minded
coordinator the project is likely to fall apart due to

decisiveness and not keeping the deadlines"

"Need to know well the context of the countries you work
with, especially with developing countries"
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ere can you find us:

Check us on the
LPMnage website:

Also meet us on
Facebook:
LPMnage LLP Project

https://www.facebook.com/LpMnageProject
Afref=ts

And don’t forget to meet us on Linkedin:
LPMnage Project Group

Your national contact:

Jaione Santos Miguel

email: j.santos@inveslan.com

phone: +34 944 703 670

address: Camino Ugasko, 5. 48014, Bilbao.
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